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he success story of ME Group is based on an innovative value proposition: to save
time for as many people as possible by providing a service that is available and
accessible 7 days a week, thanks to vending machines strategically placed on
everyday journeys. We have successively created the minute key, the minute stub and
the instant photo, three services focused on saving time, freedom, and money. We
offer a gratifying consumers experience in four different markets that anticipated
today’s expectations, now available in 20 countries!

Since going a step further has always been part of our DNA, we have
integrated the eco-design of our machines from the start. Step by step,
our engineers have integrated this dimension into the product life cycle
– development, production, and maintenance – to reuse and recycle used
equipment. We are proud to have mainstreamed this practice with refurbished
machines, reduced consumption of water and electricity and the allocation
of photovoltaic panels.

Aim for
carbon
neutrality
by 2040
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Serge
Crasnianski
CEO ME Group

In 2021, aware of our responsibility in the face of the threat to the climate, we are integrating a
systemic CSR approach that involves all our businesses, in order to aim for carbon neutrality by 2040.
We have structured a CSR governance for the Group, recruited a CSR manager, appointed French
and international CSR representatives and organised participative kick-off workshops. Our
decision has already generated a lot of enthusiasm internally. Involving all our employees and
external stakeholders is essential for the success of this new phase.
In a rapidly changing post-Covid world, and facing the constraints of climate change, we all need
to react and adapt. Employees, consumers, partners, and investors want companies to get involved
and demonstrate their value to society. ME Group is well equipped to meet these new challenges.
We are launching this collective long-term transformation initiative to improve our competitiveness,
performance, and resilience throughout our value chain.
Together we will be stronger and go further.
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About
ME Group
Our identity
We are a leading international Group in self-service
vending machines, with nearly 50,000 machines in
20 countries. Millions of consumers have put their faith
in us, and thousands of retailers are our partners.

Our mission
Inventing automated solutions that improve everyday life. ME Group is committed to play its role as
a facilitator of everyday life, for as many people as
possible, both in France and internationally. In a
rapidly changing environment, the Group is taking
strategic decisions to continue to play a leading role.

Our products
and services
• Identification: photobooths
• Printing kiosks
• Outdoor and indoor laundries
• Food: vending machines for fruit juices,
beers and pizzas
• Kiddie rides
• Special projects
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«

Alessandro Reitelli
COO ME Group (Belgium, France,
Holland, Italy, Portugal and Spain)

e Group has always worked to improve
the daily lives of its consumers
Each year, we try to push our ideas further
to evolve at the same pace as our society
and its challenges, to offer innovative,
scalable, and practical solutions.
Our environmental awareness has emerged
over the past few years with the aim of
offering to our clients, consumers,
partners and investors environmentally
responsible solutions. Whether through
the design of our products, their development
and their use, but also in our offices,
CSR is an integral part of our short,
medium and long-term thinking.
Global awareness has enabled us
to strengthen and reaffirm this course of
action and to continue to surpass ourselves
ever more to take on our responsibilities
as a major economic and social player
in the world.
Our CSR commitment is strong and
we will make every effort to act in this
transformation.

Japan, Singapore, South Korea and Vietnam)

e CSR approach implies acceptance and
integration of new rules. Compliance with
CSR standards is part of the proper functioning
of the business. It is also essential for the
international development of the Group.
CSR makes it possible to associate the local
performance to respecting the cultures of each
country and strengthen the power of autonomy
of the General Managers. It’s very motivating.
However, this will require encouraging
employees’ commitment. For me, training
and day-to-day awareness of CSR will be
the essential levers of this new culture.
Because the Food sector is an opportunity for
development, it further justifies the affirmation
of our interest in the CSR approach and its
integration from design to the manufacture
of the products: our clients, users and fresh
foods consumers will increasingly require it.

«

Tania Crasnianski
COO ME Group (Austria, Finland,
Germany, Ireland, Switzerland and UK)

e social responsibility of ME Group has
always been at the centre of our concerns
whether they are environmental issues,
economic or ethical, and therefore integrated
in our business model.
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«

Christian Autié
COO ME Group Asia Pacific (Australia, China,

We have implemented this approach in
our policies and our R&D, in all our areas of
automated personal services: our photobooths,
our laundries vending machines and our
fruit juice and pizzas dispensers. For all these
innovations, we have worked on reliability
and durability of our products, the use of less
polluting materials, the reconditioning.
To achieve this, we have integrated over
the time all our employees by raising their
environmental and social awareness to make
them the first actors and beneficiaries. Without
forgetting our suppliers and subcontractors
as well as our consumers and partners,
they too are convinced of the sustainability
and the virtuous efficiency of this strategy.
is represents a consequent advantage on
the basis of an irreproachable quality of our
services to people, with our 50,000 machines
in the world.
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Photo ME
becomes ME Group*
— A new name
for a new era
is new name reflects the consistency of our activities
and asserts the Group’s philosophy.
Our smart vending solutions are a response to the high
expectations of consumers who want more proximity
and more convenience. Saving time is central to all
consumers journeys today.
Across the range of our activities – minute photos
and minute prints, laundromats, freshly squeezed
juice, beer, and pizza machines – our solutions provide
everyday service that is highly valued by our partner
clients and end users. ME reflects our ability and
willingness to simplify the daily lives of consumers.
Our services are offered on daily routes, ever closer to
each person, in places where people live and consume,
to bring even more added value to the mobility of each
“conscious consumer” while respecting the planet’s
resources.
* ME Group is a trading name and trademark of PHOTO-ME
INTERNATIONAL PLC which remains the registered name of the Company.
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e ME stands for

Making Easy:

making life easier
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Nathalie Lamri
CMO ME Group

At present, the consumer is more hedonistic.
ey seek time for themselves. Time to enjoy life.
We believe that the future of business lies
in bringing business closer to the consumer.
Local service is the key issue.
Photo ME no longer reflected the diversity
of solutions we offer to consumers and the added
value of our solutions in terms of proximity
and simplicity.
We are exploiting the myriad possibilities offered
by technologies of which we have a thorough
understanding. With CSR, a commercial as well
as a managerial transformation is underway.
is is in response to new consumer behaviour
and new expectations from the retail world on
which we depend.
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ME Group
around the world
— A presence
in 20 countries
Historically, the Group has had a strong international
presence for many years. It adapts its offer to the legal
contingencies and standards in force, through close
collaboration with governments for official photos. In
addition, a strong network of local partners ensures
the deployment of our services in major retail chains in
countries in which we operate.

Involved
and committed
Managers*

«

Elliot Andrews
General Manager – United Kingdom

e United Kingdom is the cradle of
the Group’s Photo ID adventure. CSR
is much more than an obligation. It is
a daily commitment. For example, we
collect unused paper from photobooths
and recycle it. When it comes to our
workforce, we ensure comprehensive
induction with 6 days of field support
for all new arrivals.

«

Peter Bazzoni
General Manager – Italy

CSR has proved fundamental for
companies in recent years. In addition
to generating significant advantages
for the environment and people, it

Australia - Austria - Belgium - China

also brings important benefits to the

Finland - France - Germany - Ireland

company itself and remarkable results

Italy - Japan - Morocco - Netherlands

in terms of loyalty and sales. I strongly

Poland - Portugal - Singapore - South

believe that ethics must guide our

Korea - Spain - Switzerland - United

actions both in private life and in the

Kingdom - Vietnam

management of our Group.
* Testimonials from managers who participated
in the october 2021 workshops.
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General Manager – Holland

CSR is really important for Dutch

«

Gonçalo Malafaya-Baptista
General Manager – Portugal

e climate emergency impacts us

«

Ana Rodicio
General Manager – Spain

I think CSR is a must for a company

companies as it makes the employees

on a daily basis in the form of drought,

as big as ours. In Spain, the Group’s

more aware of their impact and what

water consumption, etc. ME Group’s

CSR approach is a huge opportunity

they can do. In our office, we removed

CSR approach is relevant and covers

and comes at the right time because

all paper coffee cups, recycled all

a wide range of concrete initiatives.

we are building the business and CSR

our waste and are seeking to change

e international dimension of

will definitely add value to our talents

our fleet of vehicles with at least hybrid

ME Group is an asset, and its CSR

and to our clients. From my point

cars. We will even place a Revolution

positions give credibility and support

of view, it’s a step by step investment

laundry solution in one of the most

to its development on the local market.

that will definitely bring benefits.

sustainable building projects in
the Netherlands.

«

Denis Duvivier
General Manager – Belgium

«

Niall McMonagle
General Manager – Ireland

Our new Revolution is a great

«

Manuela Zimmermann
General Manager
– Germany and Austria

opportunity to offer quality laundry

Climate change affects us all and

e CSR aspects become even more

services that rejuvenate a service

CSR is a theme that contributes to both

important and force us to take

offer that is rather challenged here.

the day-to-day aspects of people’s

them into consideration both

With a reduction in energy and

lives and corporate obligations.

in the commercial approach and

drinking water consumption, and

In this respect, I am pleased to have

to increasingly meet the expectations

with end users strongly seeking to save

recently joined ME Group, which

of the final consumers. It is essential

time, these are CSR arguments to be

factors in climate impact in its product

to push toward this positive direction

developed and assets to be displayed

developments.

for our Group and for our stakeholders.

given the very keen competition.

«

Philippe Jobard
General Manager – Switzerland

CSR is a new approach that needs

«
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«

Jan Willem Bredewout

Timo Pietila
General Manager – Finland

CSR will certainly be an asset

to be applied in everyday life and

in establishing our relationships with

brought to B2B clients.

internal and external stakeholders.

In Switzerland, our R&D team is able

In Finland, CSR is expected as much

to test tomorrow’s solutions that meet

by consumers as by the media.

the expectations of an increasingly

At ME Group we seek performance

demanding clients base, in

through recycling and the preservation

a traditional and historical market

of resources by relying on a strong

within the Group.

and transparent CSR strategy.
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Sustainable
innovation
— At the core of
our competitiveness

«

Stéphane Gibon
CFO and CIO ME Group

e Group’s financial and IT department
has embarked on a strong digitalization and
dematerialization process. is approach will
be applied to all of the Group’s businesses,
from technicians to salespeople, from R&D
to administration and even our machines.
is increased connectivity will allow us to
provide even more rapid responses to all issues.
e reliability of our data is ensured by the
expertise of our employees and our partners.
Innovation at the service of efficiency and
reliability is at the heart of our practices.

100 experts and engineers
dedicated to R&D
Located over 15,000 m2 in Grenoble, our teams design
and develop machines that meet user expectations.
In the past, innovations initiated by the Group have
revolutionised the photography industry. Today, our
engineers are keen to extend this spirit and develop
new innovative automatic devices, at the cutting
edge of what is available on the market, with the
same objective: to always simplify the lives of as many
people as possible.
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To accelerate this process, all the necessary skills are
available on the same site: the R&D teams produce
pre-tests products, observe consumers pre-tests,
integrate and discuss the marketing, sales and aersales service processes throughout projects.

Digital transformation
for increased efficiency
Digital technology is redefining the behaviour and
expectations of end consumers, but it also helps to
improve the quality of service of our operations.
R&D has been able to integrate digital technology
as a tool for the ever-increasing number of people
using it. Whether for user information or as a remote
intervention tool with telemetry integrated in our
machines, digital technology allows us to achieve
unique performances in B2B relations as well as in
technical responsiveness, appreciated by our B2B
clients.
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PATENTS
FILED
IN 2021

A new headquarters in France,
certified HQE Lead, epitomising
our CSR commitment

Biodiversity and
thermal insulation

• Green roof to promote
biodiversity and improve
the building’s summer/winter
insulation.
• 3,450 m2 of green area,
126 trees on the site.

So mobility

• Immediate proximity to bus
and tram stations to limit
car use for our employees.
• Garage that could include
electric terminals adapted
to encourage the use of
two-wheelers.

“Low carbon” car energy
• Car parking with electric
charging stations.

Regulated natural
ventilation in buildings

• Reinforced walls adapted to be
compatible with a natural indoor
air circulation system in building.
• Ventilation by double-flow
system with energy recovery
on the extracted air according
to occupancy.

Green energy and
consumption control

• Heating by connection
to the city’s district heating
network.

«

• Geothermal system to provide
a constant temperature all
year round, as well as the
photovoltaic panels that
complement the system.
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A new headquarters will be
built in Grenoble in 2023.
Its concept is based on
R&D and innovation which
epitomise ME Group’s CSR
approach aimed at reducing
the site’s carbon footprint
while providing well-being
for employees.

Modern workspaces

• Open space and individual
bubbles adapted for different
situations with planned
integration of data protection
systems.
• Relaxation areas and services
dedicated to employee wellbeing.

Pascal Faucher
CEO KIS

I had the chance to be one of the very first
salespeople to praise the merits of the Group’s
innovative products. In this spirit, I founded a
company in the Food sector which was then
acquired and integrated into ME Group.
e pioneering, inventive and innovative spirit
remains predominant to such an extent that
the new R&D headquarters, here in Grenoble,
will fully reflect the commitments of sustainable
responsibility both on the environmental level
and on the social and societal levels that
already exist. I’m proud to be a full part of it.
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Our technicians
network
— e key to our
operational excellence
e competence,
versatility, and
responsiveness
of our technicians,
combined with
telemetry, actively
contribute to the
Group’s reputation
with our clients.

Our technicians carry out two main tasks:
Prevention

¦is is to ensure the proper functioning of the
machines, to preserve their quality, their cleanliness
and to update them if necessary.

Troubleshooting and repair

¦anks to telemetry, all machines are connected. It
is thus possible to know the problem before going
to site, even if it is not possible to operate remotely.
¦is new digital system strengthens the efficiency
of technicians and customer service. In 2021, 65% of
our interventions were carried out remotely, with only
35% of physical interventions.
Our technicians receive regular training (electrical
accreditation, etc.). In addition, they are supervised by
experienced team leaders, who provide assistance
and support on demand.
Our technicians, most of whom have been in their jobs
for a very long time, are very familiar with the machines and the field. ¦ey demonstrate efficiency that
is highly appreciated by our consumers.
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A network of sales
representatives
— Efficiency at the service of
the Group’s leadership
From rural areas to dense cities, our salespeople adapt
to local needs. ¦e quality of the services, the knowhow of the workforce combined with the efficiency of
our machines guarantee the trust of all our clients.
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Our sales team
plays an essential
role in the Group’s
development and
contract monitoring,
particularly in
our strategy of
diversification and
product innovation.

Very well trained in business negotiation and passionate
about their profession, they maintain a relationship
of trust with our clients, the vast majority of whom
provide their location to accommodate our machines
in return for a fee.
is excellent climate of trust allows us to plan for the
long term and nurture win-win strategies with our
partners. ¦us, in a rapidly changing context, where
an increasing number of consumers are buying online
and having products delivered directly to their homes,
we share a common objective with large retailers: to
recreate in-store traffic.

11

Our value
creation model
Our
resources
Economic capital

Listed on the London Stock
Exchange since 1962
50,000 machines in the world
28,000 photo ID booths
connected
5,200 printing terminals
6,000 laundromats
30,000 accounts opened
(fruit juice machines, beer, pizza...)
2,000 children’s rides
Our brands
Photomaton: photobooths
and printing kiosks
KIS event: selfie kiosks, photo
development, special projects...
Revolution: laundry machines
SEMPA : fruit juice machines,
cider and beer
Resto’clock: pizza stands

Our people

1,140 employees worldwide
Board: 7 people
Senior managers: 17 people
including 14 men and 3 women
236 technicians in the field*
36 sales representatives*
* in France

R&D capital

6 patents filed in 2021
120 researchers and technicians
test innovative automated
vending machines
100% integrated design office
15,000 m2 dedicated to R&D
in Grenoble

100 million

2021 TURNOVER *

of user contacts
per day

£214.4 M

45 million

EBITDA*

people per year use our

thousands
of machines

30.4%

* 12 month ended 31st october 2021.

4 business sectors

Identification

Laundromat

Present in 20 countries

57%

Kiosks

22%
Asia

21%

UK & Ireland

Food

Segmentation
by activity*
World leader
in certified ID
photography

57.4%
Identification

Continental
Europe

* % of total Estate at
31st october 2020.
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£65.1 M

A world leader
in the design,
manufacture
and distribution
of photographic
printing
equipment

19%

Laundromat

6.1%
Kiosks

* Contribution of total
Group Revenue.

e Shared
value
With consumers

75 million transactions
per year

Our purpose
Create eco-responsible
local services that make
everyday life easier

18 million photos
30,000 accounts
opened for fruit juices

With employees in 2021
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9 million washes worldwide

Our CSR strategy

Company Savings Plan
Development and
implementation
of a training academy

Training budget € 250,000
in 2021 an increase of 40%
in 1 year
Development and
implementation
of an Onboarding

With our shareholders

A relationship of trust with
our shareholders

With associations
All our printers are
reconditioned by
an association for
the integration of
disabled people

Our values

Adaptability
Boldness
Instantaneity
Solidarity

We are aiming for carbon neutrality by 2040
Environmental pillar

Societal pillar

• Taking into account and reducing
the carbon footprint through
the electrification of our vehicle
fleet and the development of
renewable energies

• Save time and money
for end users

• Strengthening our performance
in the circular economy through
the reconditioning of our machines
• Protecting resources,
such as energy and water

Social pillar
• Build a sustainable working
environment
• Identify talents and support
career paths
• Promote social dialogue
and encourage collaborative
management

• Create win-win partnerships
with our clients, both
economically and
environmentally
• Be a player in the local
economy, prioritizing the
local and responsible
economy in the recycling
of printers and computers

Governance pillar
• Creation of a CSR Steering
Committee and a network
of CSR referents at the
global level
• Creation of a purpose and
a materiality Matrix
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ME Group’s materiality
matrix
e materiality analysis was
carried out in accordance
with the spirit and the
process of a CSR approach.
at is to say through
dialogue with our internal
and external stakeholders.
¦is matrix aims to prioritize
the main challenges of the
company, with regard to its
short and long term ambition
and the expectations of its main
stakeholders. In total, more
than 30 individual interviews
were conducted, prepared
beforehand by a questionnaire
to be completed by the people
interviewed, in order to analyse
the context of the Group’s activity,
current or suggested CSR best
practices as well as the risks,
opportunities and challenges.
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In a second step, the results were
validated by the Group Executive
Committee before being shared
during 5 workshops involving all
of the Group’s businesses at the
national level. A 5th workshop
was organised with international
managers. In total, around
50 employees were mobilised.
¦is approach made it possible
to analyse the risks and
opportunities in order to identify
25 issues reflecting the economic,
environmental, and social
impacts of our activities. ¦ese
issues have been classified into
5 strategic areas highlighting the
uniqueness of our activity.
e last step consisted of
prioritising the issues in
the materiality matrix.

30

INTERVIEWS

+

5

WORKSHOPS

+

50

EMPLOYEES
MOBILISED

25

ISSUES

5

STRATEGIC
AREAS

very important

FOR THE
très important
STAKEHOLDERS

Global Digital
transition

Strength of the network
of technicians
HR policy /
Collaborative
management Launch of
the corporate Attractiveness
brand
of the employer
Training
brand
policy

Moderated
POUR
LESPARTIES PRENANTES important

Carbon
footprint

important

Satisfaction of
end users

Sustainability of the ID
and the Photo range
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Brand
awareness

Our CSR
Approach

modéré

Optimization of
the commercial
relationship
with B2B

Internal
Communication

Pride of belonging /
Recognition

On
boarding

Circular
Economy

Success of
the Food range

Optimisation
of products

R&D

Increased flow
of consumers

Growth of the
Laundromat
range

Key accounts
coordination

Cloud
operating
system

Financial
performance

International
development

important

Moderated
POUR LE BUSINESS
modéré

very important

important

très important

FOR THE
BUSINESS

5 STRATEGIC AXES

Operational
innovation

Strategy and
Development

Services
and Clients

HR and
employees

CSR
approach
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CSR,
a new
ambition

Manifesto
— A CSR Steering
Committee to sustainably
engage in the CSR approach

iven the acceleration of
climate change, the Group Executive Committee has decided to position CSR at the
core of the Group’s strategy.

us, under the impetus of new CSR governance, it
was decided to create a Steering Committee for which
we are responsible. We therefore initiated a phase of
individual discussions with our employees, our clients
and our suppliers in order to draw up a diagnosis of
the existing situation and take stock of our good CSR
practices. We completed this first stage of dialogue
with five workshops bringing together the Group’s
new CSR representatives (nearly 50 people), at the
French and international level.

Virginie
Winkelmuller
HRD ME Group

is co-construction process has enabled us to
reflect collectively on how the Group intends to play
a role in society beyond its economic activity and
to translate this new dynamic into a purpose that
reinforces the consideration of social, societal, and
environmental issues related to our activities. Our
purpose: “Creating eco-responsible local services
that always make everyday life easier”.
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G

Jean-Marc
Janailhac
Executive Director
ME Group

e feedback from our employees, all professions
combined, has been very positive and encouraging. It
has reinforced ME Group’s determination to commit
to CSR issues with the creation of a pragmatic
roadmap. ¦is new challenge begins now and will
continue for years to come. It aims to make our
products even more sustainable, more recyclable
and manufactured with more recycled content. We
also wish to limit our carbon footprint, energy and
water consumption, increase the use of renewable
energies and promote responsible purchasing.
e list of actions to be taken is very challenging,
especially since the recent inventory of our good
CSR practices confirms our ability to quickly find
solutions, by prioritising them. We start from a
positive situation from which we can quickly obtain
achievable quantified results in accordance with
the indicators that we control. We are determined
to work together over time to achieve these goals.
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A new CSR
governance
— A dedicated Steering
Committee to lead and
strengthen our CSR efficiency
Our goal of carbon
neutrality by 2040
involves a phase of
transformation and
adaptation of our
organisation.

¦is is why the development of ME Group can only
be achieved by integrating a new governance that
underlines our CSR responsibility, as much towards
our markets, our shareholders, our employees as all
other stakeholders.
By adopting specific governance in 2021 to steer CSR,
ME Group also responds to the quest for a sense of
value and commitment among our employees and
clients, which the health crisis has accelerated.
ME Group has appointed its CSR Steering Committee
made up of the Executive Director, the Group HRD and
the newly recruited CSR and Internal Communication
Manager. ¦e Steering Committee makes proposals
to the Group Executive Committee and is the driving
force behind the deployment and management of
the approach with all stakeholders.
It is therefore above all a question of strengthening
the Group’s efficiency by better coordinating all CSRrelated actions, by linking them and making them
known by all employees in order to speed up the
transformation.
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¦e 5 workshops bringing together our CSR representatives aimed at sharing the challenges and Good
Practices with a view to: 1) jointly drawing up achievable
objectives and 2) monitoring indicators acceptable to
all, given the specificities of each country.

Regular internal
communication to get
all stakeholders on board
Launching and then permanently deploying a CSR
approach in 20 countries involves setting up regular
internal communication, in order to raise awareness
and keep all employees informed and give visibility
to the defined objectives.

I am personally committed to the environment,
like many young people of my generation.
Quite naturally, I wanted to get involved on
a professional level. So, aer my studies in
China and Canada, I completed a Master’s
programme in CSR at ESCP Europe in Berlin
and Paris. I then worked as a B Corp consultant
before joining a CSR communication consulting
agency where I was able to support several
large French companies in their CSR approach.
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A collaborative
approach to define
CSR issues

«

Alice Grillon
CSR and Internal Communication
Manager

I am very happy to join ME Group to propel the
CSR approach at the national and international
level. e objective of carbon neutrality by 2040
sets a course and mobilises all the teams towards
a dynamic that gives meaning to our work.
Initially, my role is mainly focused on choosing
and defining relevant performance indicators,
organising data collection at the international
level, coordinating the new network of “CSR
representatives“ and internal communication
to on-board all employees. It is an exciting
challenge!»

Obviously, the communication policy will also be
deployed with external stakeholders, both to promote
our approach and to demonstrate to our partners
our new requirements and how they will also benefit
them.
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Our social
commitment

— Our people,
the key to the Group’s
success

he leadership of ME Group, built
over the course of our successes, is based
on a proactive HR policy, strong cohesion
between the teams and collectively defined
values, anchored in the Group’s strengths
and the daily lives of employees:

Adaptability,
Boldness,
Instantaneity,
Solidarity.

e climate emergency impacts the
value chain of our companies and all our
businesses. e continuous improvement
process represented by CSR makes it
possible, on the one hand, to implement
the transformation smoothly in our
organisations and, on the other hand, to
re-motivate and enrich competences due
to new phenomena that we are up against.
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T

«

Virginie Winkelmuller
HRD ME Group

As HR director, to enable our businesses
to face an increasingly complex world, it
seemed essential to me to take initiatives
that enrich the employer brand. Enriching
competences, attracting and developing
talents, creating solidarity, protecting the
health and safety of all, are the permanent
HR objectives of ME Group.
Our flagship businesses in the Group:
technicians, engineers, salespeople, all
helped by support functions, are directly
impacted in terms of their know-how:
safety, health, technologies, clients
expectations, regulations, etc.
CSR from a social perspective is more than
a state of mind. It is a philosophy that is
cultivated, transmitted, and lived on a daily
basis in an innovative Group. ese are all
values that will enrich the employer brand
and will be aligned to support the new
ME Group brand
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Making the employer
brand more attractive
e employer brand is the priority of Human Resources
in order to enhance the talent within the company
and develop the quality of life at work. It reflects our
internal culture and embodies our ambition, both for
our employees and for potential recruits. It revolves
around four main areas: attracting and retaining
talent, integrating new employees, developing skills,
and promoting internal mobility.

Attracting and
retaining talent
e war for talent is becoming increasingly intense and
today affects more and more diversified professions.
In a context of strain and faced with candidates
whose expectations and motivations now go beyond
the question of remuneration, ME Group is constantly
adapting to meet new requirements: search for
meaning, flexibility, social and environmental commitment, etc.

«

Clémence Berne
Graphic Designer / Design /
Marketing Office
– Grenoble
Integrating CSR concerns and
the solutions implemented is
essential. We must communicate
them on all medias to support the
commitments and the entire CSR
approach of ME Group. It is very
encouraging for a graphic designer
to participate in this step forward
and this transformation.
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To achieve our objectives, we are using several
complementary levers: acceleration of our CSR
approach, modernisation of our recruitment process,
optimisation of integration, creating awareness
among managers, continuous training, internal
mobility, etc.

Integrating new
employees
Integrating new recruits is a key step in their efficiency.
Welcoming them properly is an important event, both
for them and for the Group. It helps lay the foundations
for a stronger, more effective, and clearer relationship.
¦e launch of our new Onboarding platform promotes
the entry of each new recruit into the company and
demonstrates the strength and ambition of an
innovative Group that integrates and makes its
employees proud. ¦e induction processes ensure
that new members are quickly integrated and are
enthusiastically welcomed into our Group, through
a quick understanding of the internal policy and
functioning of the company, the exact tasks of the
job, the expectations related to these tasks, and a
friendly welcome by the members of the work team.
As soon as they are inducted, new employees
benefit from a national programme designed to
better understand the specificities of the Group.
¦is programme is based on the discovery of other
colleagues’ fonctions.

Promoting internal
mobility to progress
Building employee loyalty also means knowing how
to support their growth and skill development. At ME
Group, an international company present in 20
countries, everything is done to allow those who
so wish to progress professionally and change jobs.

I joined the company in 2006
as a key account manager.
en I became marketing director,
then marketing and sales director
before going abroad. Aer two
very enriching years I returned
to France to take over the general
management of the company.
ere are great prospects for
development within the company
and I am the perfect example.
We try to promote internal
development while having great
pleasure in welcoming new talents
who will be able to grow within
the company.

Developing skills
throughout the career
Training is the cornerstone of employee development.
Raising the skills of talents is therefore a key issue in the
transformation and performance of ME Group. It is the
subject of a dedicated policy. ¦e objective is to adapt
skills to short, medium and long-term requirements,
and to retain employees by offering them training
opportunities and strengthening their employability.
Last year, a training Academy was created in our
historic R&D centre in Echirolles, near Grenoble.
Comprising different training courses adapted to
each profession, on-site training allows the mixing
of skills, the guarantee of a common language and
a common vision. We are thus demonstrating that
people are at the heart of our growth ambitions, in a very
competitive and increasingly complex environment.

In 2021, 305 people trained
as per their profession:
• Technicians
3 days of electrical work training, 1 day of training
for laundromat troubleshooting and ½ day of work
on oral presentation to clients and understanding of
SEMPA.
• Salespeople
20 hours of theoretical training by videoconference
to develop their sales skills (sales pitch, negotiation
techniques) carried out externally by Grenoble École
de Management.
• At the headquarter
On arrival, 1st week to discover the business (1st day:
meeting everyone, 2nd and 3rd day: in the field with
the technicians, 4th and 5th day: in the field with the
sales people), 2nd week to discover the machines
(visit to KIS, our R&D center in France, for two days).
• Other trainings offered
OHS (preventive actions), Fire, CPF.

«
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«

Nathalie Villard
Deputy and Key Accounts Director
– ME Group Headquarters

David Bernard
Operations Manager
South Rhône-Alpes
In 2020, ME Group has set up
a training Academy in Grenoble
which allows our teams to
consolidate their technical
knowledge and create useful
exchanges between employees
from different regions. is
useful intermingling contributes
to the company culture, an
emulation favourable to personal
development which drives the
motivation of the field professions.
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15

YEARS
Average length
of service
in the Group

36

NEWS JOB INCLUDING
22 OF PERMANENT
CONTRACTS
in 2021 in France

An incentive-based
compensation policy
e objective of ME Group’s compensation policy is to
contribute to employee satisfaction and retention, and
to the achievement of their ambitious objectives. ¦e
Group offers each of its employees a remuneration
policy with the constant aim of combining external
competitivenesś and internal equitý.

Data protection
Respect for the privacy of individuals and the protection
of personal data are major issues for ME Group, which
has set up a compliance programme for the laws
and regulations governing the collection, processing,
storage, protection, and use of personal data. A GDPR
policy is given to each new employee. For optimal data
protection, Headquarters paper in Paris is destroyed
and recycled by Shred’it, one of the world leaders in
secure destruction. A binding certificate of destruction
is issued monthly.

Strengthening
the commitment of
our employees to promote
professional development
In order to develop a dynamic of permanent innovation and to adapt to changes, ME Group makes
commitment to its employees the common thread
of its development. As a responsible company that
is attentive to changes in society, Me Group places
people at the heart of its CSR policy.
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In terms of cybersecurity, ME Group has adopted its
security policy that aims to inform users about their
rights and responsibilities when using ME Group’s IT
resources and internet services. We regularly organise
anti-phishing campaigns.
We are working on obtaining a PCI DSS certification,
which we have received for our UK Holding Company,
for all European subsidiaries.

for the safety of
technicians in 2021

25%
BELGIUM

43%
FRANCE

Priority to employment
Securing jobs is one of the missions that ME Group
has taken on throughout the difficult period of the
lockdown and the pandemic. With this strategic
decision, the Group Executive Committee wished
to demonstrate its attachment to its employees, a
priority well-received by all.

Health and safety at work
e Group protects the health and safety of its
employees, in accordance with the national and
community laws in force. ¦e Group defines occupational health and safety and occupational risk
assessment policies as per the laws of the country
they operate in. Since 2020, that translates into
various actions to guide employees through an unprecedented health context: dedicated Covid website,
regular reminder of protected measures, designation
of «Covid person of contact» to guide employees,
100 % payment of salaries during lockdown periods, etc.

Quality of life at work
For ME Group, quality of life at work is a daily concern
in order to build, together, a high-performance
company where it is enjoyable to work. ¦e Group
therefore offers activities or
services promoting well-being
at work and work-life balance
for its employees. A “Well-being
Dashboard” is made available to
employees in order to monitor
their well-being rate on a daily
basis. ¦is tool allows us to know
how our employees are doing,

52%
SPAIN

61%
HOLLAND

67%
ENGLAND

their level of commitment, the collective dynamics
of the company, and to propose solutions or take
decisions if necessary.

«

Axelle Mury
First female technician
Paris West
An acquaintance of mine was
enthusiastic about her job at
Photomaton. I decided to apply.
Today, I have now been at
Photomaton since October 2021
as a maintenance technician.
My job is to clean and ensure
supplies for photo machines
and laundries: paper, detergent,
soener. We are also there to
intervene in the event of equipment
failure and help our clients with
the questions they have.
No two days are the same and
that’s what I love about my job.
We alternate between repetitive
tasks and non-routine tasks. I learn
something new every day.
I am the first female technician
at Photomaton and that does not
scare me at all. Here, there are no
gender differences, It’s really good.
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PHOTOBOOTHS
ELECTRONIC
PAYMENT
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Our environmental
footprint

Our new “Compact Revolution”
laundromat equipped with solar
panels won the ANM Innovation
award, CSR Innovation category
at the U 2020 trade show. e
prize was awarded to Alessandro
Reitelli (COO ME Group France),
and Nathalie Villard (DGA, Key
Accounts Director) by Dominique
Schelcher, President of Sytème U.

— ME Group as a player
in the protection
of natural resources

«
ur environmental involvement is not new. From the very beginning
of the Group, we have practised eco-design
of our products to ensure a very high reuse
and recycling rate. In addition, we carry out
systematic actions in our Grenoble factory
as well as at our headquarters and on our
sites, in order to reduce our industrial waste,
limit packaging, favour local suppliers and
reduce water and energy consumption, etc.

From the eco-design of new products
to the treatment of waste, CSR concerns
are at the core of all our daily activities.
Here in Grenoble, all business units
are made aware of it, from employees,
logisticians, engineers to project managers.
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O

Nathalie Baret
Managing Director KIS

We aim to ensure that all solutions for
preserving the planet’s resources are
integrated into the design and operation
of all our products and services: water,
energy, maintenance, etc.
All electronic parts of the machines operated
by the Group return to KIS for repair and
return to the market. It is therefore 20%
to 50% of the parts of our machines that
are reconditioned and live several lives.
In addition, KIS is proud to have ISO 9001
certification since 2002 and we offer
innovative social benefits such as an
induction day on the premises before
a new team member joins.
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Responsible
and involved
in climate change
— Aim for carbon
neutrality by 2040
¦e 6th report of the IPCC (Intergovernmental Panel
on Climate Change) confirmed the seriousness of
the current climate situation, largely linked to human
activity. Fully aware of its responsibilities, ME Group
has made carbon neutrality by 2040 a priority
objective and has been drawing up an annual carbon balance sheet for several years.
T. CO2e

18 months*

T. CO2e

18 months*

kWh

18 months*

Scope** 1

4,288

2,913

12,780,741

Travel costs

3,670

2,578

11,057

618

335

1,724

Scope 2

28,278

25,075

107,269,011

Operating estate

27,709

24,674

105,831,816

569

402

35,991

27,988

120,049,753

0.70

0.66

2,843

Gas

Electricity
Total Emissions
Intensity Ratio***

1,437

Methodology used

• ¦e data detailed in the table above represents the emissions and
energy used for which ME Group is responsible.
• Data based on actual utility bills for head office consumption.
• Kilometers traveled by the cars, multiplied by the CO2 emissions
(per kilometre) for each car in the Group’s fleet.
• ¦eoretical consumption per machine, multiplied by the average
number of machines for each country of operation.
* ¦e fiscal year covers 12 months, ending October 31, 2021 compared with
the previous fiscal year which covered 18 months, ending October 31, 2020.
** Carbon footprint perimeter analysis, which can be between 1 and 3.
*** Number of operating equipment units.
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Within the framework
of our carbon emissions’
declaration for the Group,
we adopt 3 areas of analisis:
1 - e energy consumption
of the HQ of the subsidiaries
(electricity and gas with
the invoices as support).
2 - e theoretical consumption
of machines in operation in
the field all over the world
(average estate per subsidiary
with average electricity
consumption).
3 - CO2 emissions from vehicles
we use all over the world
(CO2/km supplied by
the manufacturer multiplied
by the number of actual km
traveled by the vehicle).

6%

OF CARS IN
THE GROUP
ARE HYBRIDS
in 2021

50%

AT LEAST OF
THE VEHICLES
REPLACED
will be hybrids
in 2022, for cars used
by salespeople and
executives

A supporter of
the circular economy
since our creation

Our action aims to counter planned obsolescence in
order to reduce the impact of our products throughout
their life cycle and to adopt a strategy of continuous
improvement on our existing ranges.

We aim to increase this figure to minimise the
impact of our machines throughout their life cycle.
¦is objective goes hand-in-hand with clients expectations and the efficiency of our machines.

Present in our DNA since the beginning of the
company, the circular economy and more particularly
the reconditioning of our machines is systematised
at each stage of the process of recovery/end of life of
the machines.

e circular economy is practised in all our businesses.
In our new Food range:

We are proud to extend our decades of experience
and can now say that 20% of the photobooths are
reconditioned every year and 50% of the new photobooths are made up of reconditioned elements. To go
even further, 90% of the materials in photobooths
are recycled at the end of their life.
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— Expert in eco-design
and continuous improvement

• 100% of fruit juice bottles are recyclable. ¦ey are
made with sugarcane or vegetable sugarcane for
organic bottles.
• 100% of beer cans are recyclable, even those with
a plastic cap. ADEME (French body for monitoring
and measuring CSR/Energy/Environment actions)
has validated this comprehensive level of recycling,
including the innovation of the re-sealable cap,
which is unique on the market.
• 100% of paper, cardboard and wood packaging is
reused or recycled on site (or sent to a recycling centre).

When we moved our
French headquarters,
we recycled all the old
furniture, with our
service provider I2T.

+ 232 T
OF FURNITURE
RECYCLED
during the move
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Aware of the need
to preserve natural
resources

As the population grows, the consumption of natural
resources could triple by 2050. Energy consumption could
grow by 48% from 2012 to 2040. In addition, according to
the United Nations, two-thirds of the world’s population
will live in a situation of water stress in 2025.
To respond to this scarcity of resources and play its part,
ME Group continually improves the consumption of all
these resources from the design stage of the products.
By placing the end-user at the heart of its innovation
approach, ME Group offers sustainable products and
extends decades of know-how, being long aware that
resources are limited.
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100%

OF NEW
LAUNDROMATS
is currently
equipped with
photovoltaic panels

20,000
KWH

10%

OF THE
LAUNDROMAT
ESTATE

SAVED PER MONTH
in our buildings
since the installation
of the LEDs

is currently
equipped with
photovoltaic panels

100%

Reducing energy
consumption

OF LAUNDRIES
WORDWIDE
use organic
detergent

More broadly, the control of energy consumption is
encouraged both for the visibility of our facilities and
for their operation. At all levels of intervention and
equipment, employees, and more particularly the
technician networks who regularly intervene on the
site have been made aware of this.

Protecting
water resources
Our laundries reduce water consumption by 30 litres,
for the same washing quality, compared with previous
machines. We use an organic detergent labelled
ECOCERT to meet the expectations of users who are
increasingly in favour of low environmental impact
services.

Since 2021, all our new laundries have been equipped
with photovoltaic panels, allowing energy savings
of between 10 and 30% depending on the intensity
of sunlight.

Reducing paper
consumption and aiming
at digitalisation

Since 2019, a campaign to replace neon lights with lowconsumption LEDs on the sites has been launched. In
2021, 100% of Star Booth cabins were equipped with
them. In 2022, 100% of Easy cabins will be equipped
with them.

Clients and user documents, such as contracts, bills,
receipts and validation of maintenance for our clients
are mainly electronic:
• 90% of contracts and invoices with clients.
• 80% of user invoices.

50%

100%

ENERGY
SAVINGS

OF THE NEW
STARCK BOOTHS

for the same amount
compared with the
consumption of a family

are fitted with
a “stop & go”
device
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We make sure to reduce the power consumption of our
products. We are significantly reducing the mass of
machines and their consumption. We make sure they
are in sleep mode when they are not running. Our
products are optimised for grey energy and carbon
footprint. We also design products in line with new
modes of consumption such as short circuits.

90%
THE EASY
BOOTHS

are fitted with
a “stop & go”
device
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Our
responsibility
towards society

— Becoming a central
participant in the local
ecosystem

«

From a societal point of view, in my opinion,
the Group has been quite avant-garde,
in particular for photobooths accessible to
disabled people. When creating the first
generation Universal booths, we decided not
to limit ourselves to regulations and to look
beyond. It is for this reason that we have
worked with CRIDEV, a study and associative
research office, to offer photobooths
that meet the requirements for all types
of disabilities. We are very proud of this
booth because it exceeds legally-required
standards and offers innovative features.

Ethics, respect for human
rights and the fight against discrimination are
guidelines for ME Group, in its own activities
and through its subcontractors. ME Group
aims to work for local economic development and to forge partnerships with all the
players in the territories. More than a production chain, it is a value chain set up to serve as
many people as possible.

Our collaboration with Fontaine Insertion,
an adapted firm fighting for the integration
of people with mental disabilities, is also
a source of great pride. On the one hand,
because we entrust them with the repair
of our printers, an essential part of the
photobooths, and on the other hand
because we participate in the reintegration
of their disabled staff.

In Grenoble, the headquarters of our design
office and pre-tests plays a key role in the
local market player. We maintain very
close relations with the community and the
economic players in the region, in a common
spirit of shared development.

Finally, our societal commitment is also
reflected in our partnership with the French
government and in each country, for
the development of the digital interface
for official photos, which promotes
digitalisation and reduced user travel.
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E

Nadège Capiez
Photo Business Unit Manager
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Building relationships
of trust with our clients
and end users
Territorial impact and
regional development

An inclusive
approach

¦e policy of ME Group in the development of its
subsidiaries abroad, favours the recruitment of local
executives, both for general management positions
and as operational or functional directors, while
maintaining its international mobility policy.

Today, millions of people cannot
easily and independently access
public places, public services, schools, workplaces,
shops, cultural facilities and so on because of the
architectural design of such places.

Today, 97% of the Group’s senior executives come
from the countries they manage.

ME Group is proud to be able
to claim the ACCEV label
which endorses a High-Quality
approach to use. 100% of the
booths are user-friendly for
persons with reduced mobility.

Listening to clients
expectations
ME Group is particularly attentive to its clients, to
anticipate as well as possible their changing needs,
by integrating digital technology at the heart of
consumer experiences.
Nathalie Villard, DGA, Key Accounts Director, underlines “the need to highlight the Group’s CSR strengths
to reassure and retain our contracts with Key Accounts,
which now require proof in their calls for tenders.
e level of rating of these items is paramount and
equivalent to financial or commercial criteria.”
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In addition, we have created a universal booth that
can meet the requirements of all types of disabilities
(wheelchairs, people with hearing difficulties). ¦ey
correspond to 12% of the total photobooth estate.

A close and lasting
partnership with
the voluntary sector
All our Mitsubishi printers and photobooths are
repaired by Fontaine Insertion, a company that works
to reintegrate disabled people (80% of its staff are
disabled).

«

Stéphanie M.
Grocery store owner

«

Robert G.
Fuel Station manager

to hospitals and
the Red Cross
in England

100%

OF THE PHOTOBOOTHS
ARE USER-FRIENDLY
for persons with reduced
mobility

12%

OF OUR
PHOTOBOOTH
ESTATE ARE
“UNIVERSELLES”
responding to
any type of disabilities

«

Patrick M.
Father
ree months ago, a “Revolution”
laundry opened on my street.
I was attracted by the cleanliness
of the place and the practicality
(you can pay by cash or by card)
and you can leave your clothes
without staying there. An SMS
informs you when the wash cycle
is complete. I use this service
to wash my quilts which I cannot
do at home. I meet young
couples, students, and
parents like me.

2 02 1 CSR Rep o r t - Ou r re s p ons i b i l i t y towa rd s s oc i et y

30

LAUNDROMATS
ARE AVAILABLE
FREE OF CHARGE

I run the only grocery store
in a village of 1,500 inhabitants.
3 years ago, I installed a ME Group
copier in my store. I did the right
thing. In the first few weeks,
many consumers thanked me
for this decision. ey oen
have administrative papers
which require copies and they
do not necessarily have the
equipment at home.

A fuel station must be available
to consumers to allow them to
refuel but also find services that
simplify their lives. Easy to set up
on site and easy to manage, the
“Revolution” laundries offered by
ME Group are exactly the solution
I was looking for.
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Summary of indicators
Environmental Pillar
CO2 Emissions

65% of our interventions were
carried out remotely
Reduction of an average of 5%
to 10% in fuel consumption
per km travelled by technicians,
thanks to eco-driving
Energy transition

In our buildings
¤e installation of LED bulbs
saves 20,000 KWh per month
Photo
100% of Star Booth cabins are
fitted with low-energy LED bulbs
100% of new Starck cabins and
90% of “Easy” cabins are fitted
with a “Stop & Go” device

In 2021, 6%
of cars will be hybrid

In 2022, 100% of “Easy” cabins
will be equipped with lowconsumption LED bulbs

In 2022, at least 50%
of replaced vehicles will be
hybrids, for commercial and
executive cars

10% of laundries are currently
equipped with photovoltaic
panels

Evolution of the vehicle fleet

Circular economy and recycling
Between 20% and 50% of the
parts of our equipment are
recycled or reconditioned
90% of the materials present
in the photobooth are recycled
at the end of their life
232 tons of material was recycled
during our move from the French
head office
In our new Food range
100% of fruit juice bottles are
recyclable. ¤ey are made with
sugar cane or vegetable sugar
cane for organic bottles
100% of beer cans are recyclable
In our Grenoble factories
100% of paper, cardboard
packaging and wood are reused
or recycled on site (or sent to
a recycling centre)
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Energy consumption

Laundries

100% of new laundries are
equipped with photovoltaic
panels, enabling energy savings
of between 10% and 30%
depending on the degree of
sunshine
50% energy savings, for the same
amount of laundry, compared
with family consumpt
Water resource
Laundry
Reduction of water consumption
by 30 litres, for the same washing
quality, compared with previous
machines
100% organic laundry detergent
with the ECOCERT label
Paper consumption
and dematerialization
Contracts, invoices, B2B clients
receipts and user slips, as well

as the validation of maintenance
regarding B2B clients are mostly
dematerialized:
90% for contracts and invoices
with B2B clients
80% for user slips

Social and Societal Pillars
In 2021, 36 hires*, including
22 on permanent contracts
Training budget* + 40% in 1 year,
305 employees trained
Average seniority*: 15 years
Paperless payment for the safety
of technicians: Belgium: 25%,
France: 4 %, Spain: 52%, Holland:
61%, England: 67% (PhotoBooth)
and 100% (Revolution laundries)
97% of the Group’s middle
managers are from the country
they manage
100% of the photobooths are userfriendly for persons with reduced
mobility
12% of our photobooth fleet are
“universelles” – responding to any
type of disabilities (wheelchairs,
people, people with hearing
difficulties)
All Mitsubishi printers and all
photobooths are repaired by
Fontaine Insertion (Isère), of which
80% of the staff have disabilities
30 laundries are provided free
of charge to hospitals and
the Red Cross

* France Scope.
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