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FY 2025 highlights

= Another record year of profitability; profit before tax of £78.2 million

= A record number of laundry machine installations; 1,326 new machines
installed

= Further progress made in next-generation photobooth rollout; a total of
3,079 installed at 31 October 2025

= Continued focus on innovation; new Al photobooth functionality, launch of
Wash.ME app, Kee.ME key cutting machines
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= Highly cash-generative; cash generated from operations of £115.5 million

= Focus on shareholders’ returns; total dividend up 9.5% to 8.64p per share;
£32.6 million returned to shareholders in respect of FY 2025
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Business at a glance

KEY SITE PARTNERSHIPS INCLUDE

ME Group is an international market leader in Continental Europe

automated self-service equipment, aimed primarily at
the consumer sector. @ 'D RATP @ (9 lnter\me

An established operational network across three core
geographies:

= Continental Europe (largest region)
TRANSPORT
= UK & Republic of Ireland L ",g 'e' FOR LoNpOR 1-5599 Morrisons

= Asia Pacific

Asia Pacific
R&D
Centres TN DN K597"
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Number of countries in
which we operate

16

Vending machines
in operation

49,204
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Business overview

Our Business
Model supports

our market-leading

position and
growth strategy

The Group operates most of its
vending equipment

It pays the site owner a
percentage of the machine
turnover or a fixed fee, or a
combination of these.

Long-term contracts with site
owners provide predictable
year-on-year recurring revenue
streams and visibility.

Highly focused on maximising
return on capital across services
by offering best-in-class
automated solutions and a
disciplined approach

to operational efficiencies.

Dedicated approach to
innovation which supports and
drives diversification of our
products and services.
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Core activities

Two largest business areas by number of
machines and revenue, EBITDA and
profit before tax contribution.

Offer significant geographic scale,
growth opportunities and/or revenue
contribution.

Services sought by customers, as they
offer complementary benefits including
increased site footfall and repeat
business, and by consumers.

Ancillary activities

Smaller businesses in terms of
contribution to the Group.

Machines cash generative and
profitable, and are often located
alongside our core activities

Benefit from the Group’s ability to
leverage existing site owner
relationships and our network of field
engineers.

Other Vending

Me

Food service Children’s Photocopier
vending rides services
equipment

Innovation & Diversification

In-house R&D capability to diversify products and services

In-house R&D team of 50+ engineers is focused on creating
new complementary services and evolving the services offered
across our existing estate in response to ever-changing
consumer needs, whilst maximising our return on investment.

Our key strengths

1. Strongfinancial
position

Z Long-standing
site partnerships

3. Laundry
opportunity

4.

5.

Established
photobooths estate

Asset
lifecycle

Entrepreneurial
spirit



Our products

A

< CORE ACTIVITIES
Photo.ME  Wash.INE
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Evolution of business mix — FY 2021 to FY 2025

FY 2025 TOTAL VENDING REVENUE!: £287.9 MILLION

£166.2m
£100.8m

FY 2021 TOTAL VENDING REVENUE: £189.5 MILLION Vending revenue? from laundry
operations has increased by 118.2%

since 2021 and now accounts for
35.0% of total Group vending
revenue (FY 2021: 24.4%)
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Evolution of business mix — FY 2021 to FY 2025

FY 2025 GROUP EBITDA: £120.4 MILLION

(£8.6m)

FY 2021  GROUP EBITDA: £65.1 MILLION Laundry EBITDA has increased

by 145.6% since 2021 and now
represents 46.1% of total
Group EBITDA (FY 2021: 34.7%)

(£6.4m)

Corporate costs . Photo.ME . Wash.ME . Print.ME . Other vending
9  ME Group International plc KN




Financial
Review
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Revenue, EBITDA and Profit before tax

REPORTED REVENUE

FY 2025 £315.4m

FY 2024 £307.9m

Revenue growth driven by strong laundry performance
and resilient photobooth business

EBITDA! EBITDA increased by 5.4%

FY 2025

EBITDA margin improved to 38.2% (FY 2024: 37.1%)
FY 2024 £114.2m

Record profitability with profit before tax up 6.5%

PROFIT BEFORE TAX

FY 2025

FY 2024

GGGGG

11 ME Group International plc LEBITDA is profit before tax, depreciation, amortisation, other net gains/(losses) and finance cost and income



FY 2025

FY 2024

FY 2025

FY 2024

FY 2025

FY 2024
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Cash and CAPEX

CASH GENERATED FROM OPERATIONS!
£115.5m

£106.1m

CAPEX
£65.6m

£54.6m

NET CASH?2

£26.5m

2 Net cash excludes lease liabilities of £13.0 million.

Highly cash generative business, with cash generated
from operations! up 8.9%

Continued investment in growth, with Capex up 20.1%

Gross cash 27.1% lower due to £21.5 million debt
repayment

Net cash 10.2% lower due to increased capex, primarily
in laundry expansion

The Group remains well-capitalised and in a strong
financial position

1FY 2024 figures for Gross cash, Net cash and Cash generated from operations have been restated.
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Earnings per share and dividend

DILUTED EARNINGS PER SHARE

FY 2025

FY 2024

TOTAL DIVIDEND PER SHARE

FY 2025

FY 2024
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Total dividend per share increased by 9.5%,
representing 55.2% of the Group’s earnings per
share

Dividend policy seeks to pay annual dividends in
excess of 55% of annual profits after tax, subject
to capital requirements
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Revenue bridge

£m £317.2m at
constant currency?

330

(7.0)

9.3
0.3
_ s

320

310

£307.9m

300

290

280

270

260

250
31 October 2024 Laundry Photobooths Kiosks Other Vending Sales 31 October 2025

14 ME Group International plc 1 Constant currency is FY 2025 results translated using the prior year’s foreign exchange rates. eRour



Profit before tax bridge

fm

90

£78.6m at
85 o. 1) (3.4) constant currency!
[

I
80
75
70
65
31 October Changes in Commission Labour costs IFRS 16 impact Impairments Exchange gain Consumable Amortisation & Finance costs & Indirect costs & Other 31 October
2024 revenue spare parts depreciation other gains overheads 2025

Mme
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Net cash bridge

fm

1
50 5.2 (65.6)

115.5 (1.6)
—

140

120

100

1.0 (21.4)
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(29.8)

60

40

(6.3)

20
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Opening Net Cash Operating cash flow Acquisitions Sales of assets Investment in Released from Tax Dividends paid Interest, finance Closing Net Cash at
at 1 November estate and restricted deposits and lease payments 31 October 2025
2024 infrastructure

Mme

16 ME Group International plc 1FY 2024 figures for Gross cash, Net cash and Cash generated from operations have been restated.



co nti n e nta I E u ro pe Countries of operations? No. of Vending units % of total Group revenue
10 27,819 68.3%

1% FY 2024: 26,909 FY 2024: 67.9%
% REVENUE BY

BUSINESS AREA

B Photo.ME . - - -
Wash.ME Revenue increased by 3.1%, driven primarily by a
ash. o
Print.ME - strong laundry performance
rint.

Wash.ME vending revenue up 6.9% (+7.3% at
constant currency?); 726 net laundry installations

B other vending

REVENUE Expansion of photobooth estate, with acquisition of
116 photobooths in Belgium and deployment of 843
next-generation photobooths in France

FY 2025 £215.5m
FY 2024 £209.0m

Operating profit -0.7% at £67.6m

OPERATING PROFIT
The region contributed 80.1% of total Group EBITDA

FY 2025

FY 2024

. 1 Constant currency is FY 2025 results translated using the prior year’s foreign exchange rates.
17 ME Group International plc 2 Austria, Belgium, Finland, France, Germany, Italy, the Netherlands, Portugal, Spain, Switzerland




United Kingdom & Republic of Ireland

4% Countries of operations No. of Vending units % of total Group revenue
0
0
2 6,498 15.9%
0,
% REVENUE BY FY 2024: 6,321 FY 2024:16.0%

BUSINESS AREA

B Photobooths

Laundry Revenue growth of 1.8%, driven by laundry
B Other vending -
’ Laundry vending revenue increased by 18.4%;
contributes 65.2% of vending revenue in the region
REVENUE 414 net laundry units installed

FY 2025
Photobooths more challenging; vending revenue down

21.8% due to the end of a contract in FY 2024

FY 2024

OPERATING PROFIT Operating profit increased 4.6%

FY 2025

FY 2004 £13.0m The region contributed 17.5% of the total Group EBITDA

18 ME Group International plc
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Asia Pacific

% REVENUE BY
BUSINESS AREA

B Photobooths
B other vending

REVENUE

FY 2025

FY 2024

OPERATING PROFIT
FY 2025 £6.6m

FY 2024
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Countries of operations? No. of Vending units % of total Group revenue

4 14,887 15.8%

FY 2024: 15,000 FY 2024:16.1%

Revenue increased by 0.2% (+2.2% at constant currency?)
driven by solid photobooth performance

Vending revenue from photobooth up 2.1% (+4.0% at
constant currency?!); other vending revenue down by 6.3%
(-1.6% at constant currency?)

467 freshly squeezed orange juice vending machines in
operation across Japan and Australia

Operating profit increased substantially by 61.0% (+63.4% at
constant currency?), due in part to one-off impairment
charges in the prior year

The region contributed 9.5% of Group EBITDA

1 Constant currency is FY 2025 results translated using the prior year’s foreign exchange rates.

2Australia, China, Japan, Singapore
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Review
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Our growth strategy

E Expansion in existing and new
geographic territories

Entering new market segments

innovation

Continued expansion and
diversification of services

%} New product and technology
o

Strategic mergers and
acquisitions

21 ME Group International plc

Progress in 2025

Expansion in Belgium through the acquisition of 116 photobooths
Expansion in the Netherlands through new machines installations

Launched new generative Al capabilities in photobooths via PSG campaign
Concept extended to seasonal themes and new collaborations planned for 2026

Launch of the Wash.ME App in November 2025

* Continued testing of Kee.ME pilot machines; 50 machines to be installed under

SNCF contract

Ongoing installation of new proprietary software to photobooths
New software will upgrade user experience and services across our existing
photobooth estate

Successful acquisition of photobooth competitor APS in Belgium

GGGGG



Core
Activities
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Photo.lNE

G R OUWP

Integrated biometric photo identification solutions
A global leader in the photobooth market for instant photo ID, portraits and fun photographs

VENDING REVENUE?

FY 2025

FY 2024

TOTAL REVENUE?
FY 2025

FY 2024

CAPEX
£12.8m
£17.1m

FY 2025

FY 2024

EBITDA
FY 2025

FY 2024
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£166.2m
£173.2m

Countries of
operations?

16

Number of
Vending units

30,520

FY 2024: 30,613

% of total Group
revenue

53.5%

FY 2024: 56.8%

£168.6m
£175.0m

Average revenue
per machine?

£5,437

FY 2024: £5,644

% of Group
EBTIDA

49.3%

FY 2024: 53.9%

EBITDA margin

35.2%

FY 2024: 35.2%

£59.3m
£61.6m

1Vending revenue is earned from machines in operation and excludes revenue from the sale of equipment, consumables, pare parts and services.

2Total revenue is vending revenue from the operation of photobooth machines plus revenue from the sale of photobooth machine spare parts, consumables and services.

3 Average revenue per machine excluding VAT for the 12 months to 31 October 2025

4 Australia, Austria, Belgium, China, Finland, France, Germany, Ireland, Japan, Luxembourg, the Netherlands, Portugal, Singapore, Spain, Switzerland, the United Kingdom
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Photo.INE

G ROUUP

Rollout of next-generation photobooths & Al functionality

Next-generation photobooth installation programme ongoing:
* 3,079 machines installed as at 31 October 2025

e Targeting installation of 8,000 photobooths by the end of
FY 2027

Committed to investing in photobooth estate; photo ID market in
existing and new geographies remains attractive

* Launched new Al capabilities enhancing photobooth experience:

* Starbooths and next-generation photobooths equipped with new
software

* Initiative activated in partnership with Aston Martin F1 Team and
Paris Saint-Germain F.C.

24 ME Group International plc
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Broadening photobooth capabilities through
innovation and Al

Continued to consolidate position in the photobooth market
through significant innovation.

Launched new Al capabilities for fun photo products in response
to demand for increasing interactivity and visually experiential
photo products:

* Quick and simple download for users through QR code
* Access to soft copies of images

* Options to share images on social media directly from the
photobooth

Al functionalities already helped drive new customer
opportunities, such as the exciting collaboration with PSG,
launched in 2025.

New collaborations and opportunities are being explored to
extend the reach and demand for Al-led fun photo products.
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Large-capacity, energy-saving rapid self-service laundry service

VENDING REVENUE! Countries of Total number of % of total Group
FY 2025 operations? units revenue
(1)
FY 2024 £91.5m 12 7’607 35-6A
FY 2024: 6,462 FY 2024:31.5%
TOTAL REVENUE?
FY 2025 Average revenue % of Group EBITDA margin
FY 2024 per machine3 EBTIDA
£95.8m 0 o
£14,329 | 46.1% | 49.4%
CAPEX FY 2024: £15,204 FY 2024: 41.2% FY 2024: 49.1%
FY 2025
FY 2024 £25.4m
EBITDA
FY 2025

FY 2024 £47.0m

1 Vending revenue is revenue earned from machines in operation and excludes revenue from the sale of equipment, consumables, spare parts and services.

2 Total revenue is vending revenue from the operation of laundry machines plus revenue from the sale of laundry machines, spare parts, consumables and services.

3 Average revenue per machine excluding VAT for the 12 months to 31 October 2025. mE
4 Austria, Belgium, China, France, Germany, Ireland, Japan, the Netherlands, Portugal, Spain, Switzerland, the United Kingdom. GROUP



Record year for laundry machine installations

* Total of 1,326 machines installed; 1,172 new machines,
154 relocations

* Net number of machines in operation up by 1,145
 Removal of 181 old or unprofitable machines

Ambitions to install more than 1,300 Wash.ME laundry
machines in FY 2026

Launch of Wash.ME App in November 2025, reinforcing
commitment to investing in innovation and improving
consumer experience

Vos laveries
préférées a
portée de main

mmmmm

%
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Evolving the user experience through innovation — the
new laundry App

The laundry App creates a more seamless experience for
consumers who are either new to or regularly using our laundry
services. Through the App, users can:

* locate and manage machines with a single click.

e Search from over 3,000 Wash.ME locations across the UK and
Europe

* Build loyalty points and access unique codes and discounts for
our laundry services

* Receive real-time notifications and updates on the status of
their laundry

* Make payments for laundry services directly via the app

An example of ME Group’s dedicated approach to innovation and
digitalization, which is driving a more seamless experience for
consumers and meeting their needs in an increasingly digital-first
world.

From January 2026 the Group has started launching App in all
countries where laundry is available

e |
4



Ancillary
Activities
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Print./NE&

High-quality digital printing services

VENDING REVENUE!
oo 100 operations® Vending units revenue
.Jm
0,
G 4,515 3.5%
TOTAL REVENUE? FY 2024: 4,526 FY 2024: 3.9%
FY 2025 £11.1m
Average revenue % of Group EBITDA margin
CAPEX per machine3 EBTIDA
FY 2025 (4)
£2,389 5.1% 55.9%
FY 2024
FY 2024: £2,354 FY 2024: 4.3% FY 2024: 40.5%

EBITDA
FY 2025

FY 2024

1Vending revenue is revenue earned from machines in operation and excludes revenue from the sale of equipment, consumables, spare parts and services.
2 Total revenue is vending revenue from the operation of kiosk machines plus revenue from the sale of laundry machine spare parts, consumables and services.

3 Average revenue per machine excluding VAT for the 12 months to 31 October 2025 mE

4Belgium, France, Germany, Japan, the Netherlands, Portugal, Spain, Switzerland, the United Kingdom.
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Print.NE

Print. ME operations & CAPEX Al et

VvOS

PHOTOS

INSTANTANEMENT

4,515 digital printing kiosks in operation at 31 October
2025

Capex of £6.7 million reflected the ongoing replacement
programme for old machines

Planned investment of £3.8 million in FY 2026 with a P
continued focus on the replacement of old model VOS PHOTOS
machines

OBJETS
PHOTO

SUR COMMANDE
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Other Vending

Feed.ME, Amuse.ME, Copy.ME, Miscellaneous

VENDING REVENUE?

FY 2025
FY 2024
Countries of Number of
TOTAL REVENUE? operations3 Vending units
FY 2025 £23.3m 14 6’562
FY 2024 £25.0m FY 2024: 6,629
CAPEX
Fr 2025 % of total Group EBITDA margin
0 0
— 7.4% 34.3%
FY 2024:7.7% FY 2024: 47.3%
FY 2025 £8.0m

FY 2024

1Vending revenue is revenue earned from machines in operation and excludes revenue from the sale of equipment, consumables, spare parts and services.
2 Total revenue is vending revenue from the operation of Other Vending machines plus revenue from the sale of equipment, consumables, spare parts and services.
3 Australia, Austria, Belgium, China, France, Germany, Ireland, Japan, the Netherlands, Portugal, Spain, Singapore, Switzerland, the United Kingdom. mE
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Other Vending

Other vending operations

‘w‘ \
([ 1 ¥

!

Bl |

6,562 units comprising Feed.ME (470), Amuse.ME
(3,275), Copy.ME (2,412) and other miscellaneous (405)

it

470 freshly squeezed orange juice vending machines,
mostly situated in Japan and Australia

25 pizza machines sold in FY 2025

The Group operates these profitable ancillary services,
typically located alongside core services

31 ME Group International plc |




Conclusion
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FY 2025 summary

= Another record year of profitability
= A record number of laundry machine installations

= Further progress made in next-generation
photobooth rollout

= Continued focus on innovation

= Highly cash-generative business

=
=
=
=
-
=
=
~ m
==

= Focus on shareholders’ returns, with £32.6m
returned in respect of FY 2025

33 ME Group International plc | KA




Looking Ahead

= FY 2026 performance year to date in line with expectations

= Continued rapid expansion of laundry operations; ambitions to
install 1,300+ net Wash.ME machines in 2026

= Ongoing rollout of next-generation photobooths, targeting 8,000
installations by the end of FY 2027

" |nnovation & diversification key focus — second phase of Wash.ME
App live from January 2026 and rollout of Kee.ME key cutting
machines

= Launch of £18 million share buyback programme

= Strong financial position provides a platform for future growth



Investor contacts

Email: ir@me-group.com
Serge Crasnianski, CEO & Deputy Chairman
Appointed to the Board in 2009. Previously served on the Board from 1990 to 2007; until 1994

as a Non-executive Director, from 1994 as an Executive Director and as Chief Executive Officer
from 1998 to 2007. Founded KIS in 1963.

Vladimir Crasneanscki, Deputy CEO & Head of Investor Relations

Appointed to the Board in June 2025 and as Deputy CEO in February 2026. More recently,
Vladimir held the role of Managing Director UK, and the role of Head of Investor Relations.

Stéphane Gibon, CFO

Joined the Company in 1997, in the role of Head of Controlling. He was appointed Chief
Financial Officer in 2018.

35 ME Group International plc KRR
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